2017-18 ANNUAL MEETING

Child Care
Connection

We help put the care in child care.



Goals and Objectives

ATo collect data on available child care in order to provide referrals for
care to parents of children from birth to adolescence.

A To educate parents as consumers and to help parents choose
appropriate child care.

ATo explore, plan, promote and coordinate child care programs; to
work toward expansion of child care options.

A To provide professional guidance, consultation, and technical
assistance to child care programs in such areas as education, social
services, health and nutrition, parent involvement, child abuse and
neglect, and children with special needs.

A To advocate for high standards of programs and operation for existing
and new group child care agencies or centers, family child care
homes, and other types of child care.



Goals (continued)

ATo encourage, assist, and coordinate the efforts of existing child
care programs to expand and strengthen their services.

A To cooperate with other community agencies, both public and
private, to provide leadership, coordination, planning and training
on the development and improvement of effective community
child care agencies and personnel.

A To seek, receive, negotiate, and accept bequest, devises, gifts,
contributions and grants, both public and private, to use and
disburse the same to carry out the aforesaid purposes.
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Agency Highlights

Hosted Deloitte /mpact Day 2018

29t Annual Provider Conference (collaborative event)
Annual Board/Staff Breakfast

17t Annual Provider Appreciation Event

13t Annual Agency Picnic

Floating Holiday/Columbus Day Change

Agency Open House

Take Our Children to Work Day Event

Hosted Childrenbs Specialized Hospital for Free Devel opm
Hired New Information Technology (IT) Consultant (Bill Uhl of Green Light Networks)
Published Steps to Quality Year ThreeReport

Offered Child Care Development Block Grant (CCDBG) Training (new requirement)
Agency CFONJBIZ CFO of the YearFinalist

Community Support
- Trenton Stakeholders
- United Way Pledge Drive
- Summer Food Drive for HomeFront Food Pantry
- Thanksgiving Food Drive (HomeFront)
- Holiday Toy Drive (Womanspace
- Diaper Challenge for HomeFront (pictured)
- UWGMCStrike Out Hunger Event
- Times/Kiwanis Camp Fund Drive
-Salvation Army Holiday Appeal/ Childrenés Gift Distrib
-UW Teacherso6 Art Supplies Drive for Family Guidance Ce

Collaborations
- One-Stop Career Center
- First Steps-NJ Infant/Toddler Initiative
- Strengthening Families Initiative
-Childrend6s Specialized Hospital
- Trenton Housing Authority Community Supportive Services Partnership
- Steps to Quality Initiative
- Host site for CCANJ, FCCONJ, DOEontracted Pre-K Centers
- Early Mercer Reads
- Princeton Area Community Foundationi Received grant to apply for collaborative grant

Advocacy:
- Mercer County HSAC Legislative Breakfast
- Strolling Thunder NJEvent (pictured)
- County Legislative Working Group on State & County Contracts
- ACNJSponsored Forum on Gubernatorial Topics
-Uni t ed WKeematianal &osith Day Forum

Mini Fundraising Events:
- Monday Night Football Tailgate Party
- KarrJamTournament
- Perfectly YouShopping Event
- Wo/Men with a Purpose Luncheon Donations
- Annual Appeal ($5,300)
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Highlights (2)

Leadership in CCR&R Services

Child Care Connection continues as leader in national, state, and local organizations:

*State

- Child Care Aware-NJ (Executive Board) **Formerly NJACCRRA

- Grow NJ Kids Family Child Care Work Group/STQ Feedback

- Division of Family Development CCDBG Policy Implementation Work Group
- Family Child Care Organization of New Jersey (Executive Board)

- Build NJ Advisory Board

- NJ Early Care & Education Alliance

- Steps to Quality Advisory Committee (Host)

-Quarterly I nfo Sessions for Child Care Providers on Stat
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Highlights (3)

* Local
- Mercer Co. Human Services Advisory Council
- Children, Families, & Child Care Subcommittee (Co-Chair)
- Government & Policy Committee
- Legislative Working Group on State/County Contracts
- Workforce Development Board (WDB)
- Early Childhood Literacy Committee (Chair)
* Early Mercer Reads Day
- DOE-Pre K Directors Meeting (Host)
- Trenton Housing Authority Community Supportive Services Partnership
- Building Healthy Kids Coalition
- Trenton Stakeholders
- Trenton Non-Profits Leadership Group
- Implemented New Procedures for License-Exempt & Summer Camp Programs

* Staff Participation in Community Activities, Boards, etc.
- Kiwanis Club of Trenton (Executive Board)

- Young Children Priority One Committee (Chair)
- Zonta Club of Trenton (Co-Chair, UN Committee)
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Highlights (4)

Conferences 2017-18

-NJ6s Annual Conference for Afterschool,
- Coalition for Infant/Toddler Educators (CITE) Conf., East Windsor, March 2018
- Community Works, Princeton, January 2018



Personnel

Stalff 33 (28 full-time; 5 part-time)
Actual positions 34

Temporary 2

Vacancies 1

Resignations 2*

Terminations 0

Volunteers 1

Interns 2

*New Opportunity



Staff Development

Communicating for Stress Reduction

Understanding & Working with People of Different Cultures
Coaching Early Childhood Leaders

OSHA Hazard Communication Standard Training

Exploring the Nurtured Heart Approach

Nurtured Heart Approach Training Intensive

Safety & Security Begin at the Front Desk

Red Cross CPR & First Aid

Is Your Non-Profit Ready for FASB Accounting Standards Update?
Digital Storytelling for the Non-Profit Sector

Bonnect Experience Wrjte gCI?WA: Using Music, Movement, & Connection to Teach Letter Formation &
evelopmental Foundations of Handwriting

Legal Hot Buttons: CalMiuga¥YouYou dondt Know
Leadership Development: Engage & Empower Your Team

Employment Handbook i Best Practices

Real Cost of Ignoring Depression & Anxiety

Active Listening: Key to Real Connections

Psychometric & Other Psych Tests & Assessments

Recent & Upcoming Enhancements in Workforce Now (our payroll software)

Inside Look at Developing an Emotionally Effective Leader

Can Employers Lead the Revolution in Well-Being?

Strategies for Wage Garnishment & Compliance

Power of Perception: Leadership, Emotional Intelligence, & Gender

Tax Reform Is Here: Understanding the Impact, Part 1

Tax Reform Is Here: Understanding the Impact, Part 2

Understanding the Impact of Tax Reform

Employer Tax & Garnishments

Accounting Balance Sheets & Income Statements

Accounting Tales of Terror

Finance & Accounting for Non-Financial People

Accounting Sheets & More

Business Writing

New Accounting Standards Non-Profits Need to Know

Growth Strategically: How to Manage New Revenue Streams & Reporting
Communicating to Be Understood: Bridging the Gaps That Divide Us

The Development of Socialization

Attachment Matters: Supporting Attunement Between Infants and Their Caregivers
The Value of Slowing Down, Reflective Supervision, & Consultation

What Is Infant Mental Health?

Developmental Screening & Talking with Families

Meet the Agencyod6s New Health Insurance Pl an
Text, Twitter, E-mail, Call: What Parents Say About School Communication
Supporting Early Learners with Challenging Behavior

Hil’ll"l? & Coaching a Winning Team

Whole Leadership: Balancing Priorities of Administration & Pedagogy

Cultural Competence

Consumer Education & Engagement: Improving Quality Through Family Engagement
Working with Dual-Language Learners & Building Cultural Competency

What You Can Do Today to Lessen Challenging Behaviors Tomorrow

QIS Orientation

Phishing & Baiting in 2018




Community Events, Job Fairs, &
Visibilities

Childrendés Futures Community Coll aborative
Trenton YMCA Healthy Kids Day

Thos. Edison State University Resource Fair
Hightstown Community Resource Fair
Kwenyan & Associates Community Fair
Mercer Co. One-Stop Event

Child Care Connection Open House

Better Beginnings Resource Fair

Mercer County Human Services Advisory
Council T Presentation on CCC

Mercer Connect




Resource & Referral Programs

2012-13 2013-14 2014-15 2015-16 2016-17 2017/-18

Community 693* 721* 787* 123* 1084* 926*
WENJ 3333 3232 3138 2609 1765 1644

*Includes 359 online searches through our Web site. Total options
provided: 6,847



Referral Department
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Work First NJ Statistics

2012-13 2013-14 2014-15 2015-16 2016-17 2017-18

Total Participants Counseled 2673* 2387 2893 2916 1947 1240*
Total Placements 3319 2714** 2066** 2202** 1799** 1499**
Day Care Centers 2263 1985 1448 1184 1029 742
Family Child Care 98 97 119 93 55 22
School-Age Care 578 348 431 647 567 258

FEN (formerly HA) 88 48 15 7 8 3

Summer Camp 292 235 234 259 135 147

Drop-In 14 12 5 9
FFN Inspections 44 32 12 11 12 15
Total Homes Approved 44 31 11 10 12 10
Total Disbursements NA NA NA NA NA NA

*Extensions are no longer included in this total as it was in previous years. Extensions total 387 for 2017-18.

*NACCRRAWare does not compute multiple placements for the same type of care within the same family.
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New Jersey Cares for Kids

2012-13 2013-14 2014-15 2015-16 2016-17 2017-18

A Total Children 2,337 2,211 2,550 3,390 3,529 3,279
Served
A Waiting List 0 0 0 0 0 0

15



Children

WENCCCAF CPS PTCC KIN PACC WRAP MCVF
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Technical Assistance

Technical
Assistance
Calls

ECC Technical
Assistance Calls

ECC Trainings
TA Visits

Enhanced TA

2012-13

7804

1563

629

14

2013-14

9160

3574

119
1660

25

2014-15

14,918

4459

143
3160

24

2015-16

14,920

3957

76
4225

14

2016-17

16,021

3800

61
5886

17

2017-18

16,185

3,262

47
4,643
11



Resource Development

2012-13 2013-14 2014-15 2015-16 2016-17 2017-18

FCC Orientation Participants 18 65 32 43 52 64
CCFP Visits 26 15 27 21 22 11
CCFP Training Participants 11 10 9 8 7 7
Annual Conference Participants 184 209 265 253 225* 215*

*Includes 182 providers plus 18 presenters and 15 staff.



WFNJ Home Approval Visits

NJCK Home Approval Visits

Connect Network Trainees

FDC Registration-Mercer:
Newly Registered
Renewals

Monitoring

Providers Voluntarily Term.

Total FCC Providers

Resource Development

2012-13 2013-14 2014-15 2015-16 2016-17 2017-18

Statistics
34 28 8
10 18 13
20 18 15
13 14 9
71 52 62
29 15 9
57 61 63
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ECIPD Training

2012-13 2013-14 2014-15 2015-16 2016-17 2017-18
Professional Dev. Sessions 61 70 33* 21 14 7

Participants 627 653 190* 165 142 37
FCC-Specific Training 10 6 17 12 *x 41
Participants 96 46 166 96 *x 184
Center-Based On-Site Trng. 21 20 28 19 4 6
Participants 271 222 303 165 69 77
Strengthening Families Init. 5 3 3 4 6 4
Participants 56 15 39 61 59 29
First Steps I/T Initiative 41 30 28 34 14 21
Participants 248 224 218 269 35 66
STQ Initiative 19 9 5 8
Participants 73 42 40 20
CPR 5 22
Participants 34 99
CCDBG Mandated Trng. 43 34
Participants 664 203
Grow NJ Kids In-Service 3
Participants 111
Total Sessions 125 129 128 99 91 146
Total Participants 1,298 1,146 989 798 1043 826

**Training sessions held at various times, including daytime, evening, and Saturdays to meet the diverse needs of participants.



Grants
Steps to Quality $291,921
County of Mercer $ 30,000
First Steps NJ $ 13,000
PACF $ 12,500

Total From Grants $347,421




Previous Year Grant Comparison

2013-14

Steps to Quality $111,128
County of Mercer $11,798
First Steps NJ $17,030
Schumann Fund $ 28,800
Total $168,756

2015-16

Steps to Quality $306,628
County of Mercer $ 12,767
First Steps NJ  $ 17,220
Schumann Fund $ 12,500
Total $349,115

2014-15

Steps to Quality $220,312
County of Mercer $ 21,842
First Steps NJ  $ 17,220
Schumann Fund $13,144
Total $272,518

2016-17

Steps to Quality $471,049
County of Mercer $ 25,784
First Steps NJ  $ 17,220
Schumann Fund $ 500
Total $514,553




Agency Funding Sources

Government $1,996,625
Interest $ 1,315
Fees $ 10,618
Grants $ 315,620
Fund-Raising/Donations $ 14,562

Total $2,338,740



Agency Funding Sources

= GOVERNMENT
m FEES

® GRANTS

m FUNDRAISING
= INTEREST




The End



